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Agriculture is becoming day by day more importan:. We have o leed everyday some 50,000
new mouths, 'he task is very tough and it requires wellsthoughi=out plenting ol cllicicnt use
o “imited resources. On the one mand, culivable Tand is sheinking every year. On the other
haad, farmers are not getting fair prices of their produce. They are becoming now less
inlerested in continuing zgriculturce. With conliruous usce of cherical (ertilisers. the soil s
gradual y losing procuctivity. In sich ¢ situat.on, :nnovations, vpgradation of technologes etc.
are definitely important, but the more mpcrtant task is developing the total human resources
rclated 10 agriculiure.

The knowledge and skill development of the fariiers as well as the exlension and managerial
s<ill development of the extensioa tuactionaries of ditterent levels are very Important at this
point of lirre, We are proud lhat our Agriculturel Traming Cenue (ATC) ard the Slate
Agrictlou-al Managemer.t and Extension Training Irstitute (SAMETI) ere sincerely working
to upgrade the informaton level, knowledge aad skill of tae agricultural stakeholders to make
critical irtervention so Lhat the availab e Llechr.ologics may reach the larmers within time enc
marke:ing aad other aspects of the post =ha-vest operations mey be dealt with smoothly for
the ultmate beneflit of the Tarmers as well as the consumers,

T'or more than four decades the ATC has been heloing tae farming communities to earn thewr
live'thood end also promot.ng the overall developmert o agriculture i1 the Stale. The mair
function of the ALC is to train up the grass-root level exteasion workers of azgr-cultrre knowr.
as the Krisii Prayukti Sehaya (RPS) during their pre=serviee and in=serviee periods. Along
with 1k¢ KPS, the Centre 1as been engaged in skill development ol the Parmers” sons it
operating Agrictlamal machirery. In the recen. past, he instilute. for its excellence, has beer:
empowered as State Agricultural Management and Extension Training [astitute (SAMETI)
with wider responsibi“tics of human resourcee development of the officers of the dopartment
of Agriculture, Animal Resource Development, Food Processiag Industries & Horticulture,
Lisheries etc. Along wita conducting d:Zferent tratning courses at Narendrapur, its facuolty
meinbers provide trairing to those engaged ir different agr'cultural deve opiment acliv tics
in the villages of{c_j [lerert disiricts.
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‘T1e January month in every year becomes very colcucful for our Agricultural ‘Iramning Centre. ‘1 h's 15 not for
the scasonal lowers bloom during this -nonth or the good winter crops, the reason is all the concerned persons
ol the ceatre prepare themselves [or the institution ‘o celebrate the annual [unction on the occasion ol its
birthday or 191 January. About 45 vears have gone. and the ATC fron its former form of Gram Sevak Training
Centre have witnessed the development of agriculture for last four Jecades and have taken part n that
development process. Tered o exiend ils sireere support o Tousznds of farmers. Now il has been giver: the
resporsibility o State Agricultural Manzgemer.t anc Extensicn Training Instituze having wider scope to serve
better the state and so to the nation.

During lzst two years our state has witressed unprecederted blow on agriculture. During 2009 the severe
Cyclone *Aila’ affected more that 2 lakh ha and in 2010 scvere dreught in 11 districls resisted agricullural
activiucs in about 11 lakh ha out ol osal cultivaied lend of asout 5< lakhs ha. 'T'he drought was cstimaled 1o
reduce the food grain productior. of aboul 27 percenl. [Lis needless (o say (hat i such situation special thrusl
is needed to meintain the pace of growth and davelopmert a specially <eeping eyes on food security of more
than 9 crore of ¢stinated population. The aced for the contingencey p_aanirg along with thrust on information,
knowlcdge end skill development of farmers as well as the cxtension func:ionarics secms to be very important.
Tae AI'C end SAML:11 have carried out their responsibilites 1n this critica. situation a.cng with other 1IRD
institute ard cxlension agencies of the state.

Tae institule has been serforming different types of TTRD and exlension aclivilies throughou. the year. Though
the major part ‘s partairing training to the dillerent clients of “he agricultural and a".ed sectors; visit of the
farmiers, demonstrarion, trial, quality seed production, organizing groups i productioa and extension, ireplementing
different extension schemes ele. are also some importart cortribution of the institute. During 2010=11 (April-
March) only 45 types ol on stazion training courscs hayve had been orgatized in which 1928 “armers, group
members cle., 852 grass root level extension workers. 1157 block and district level extension funetonarices have
participated.

Ia this mission the instittte L.es strong collabozation anc suppors of state level, national level and also interaational
level institutes and organizations. It is wo-thy to express that in perferming this huge responsibilizies different
agri anc allicd departments ol the s.ale of West Bengel related 1o Agriculture, Animal Resource Development,
I'PL & [lorticultrre, l'ishery. Agricaltural Mar<eting. Panchayat and Rural Developrrent ezc. have extended the
major supports. Departmert of Agricultire & Cooperztion, Govl. of Incia and MANAGE, Hydcrabad arc the
otker major supporter. Besides, ditforent Universitics, Agricelwre Departments and SAMLI s of other different
slates, dirferent agrculore related Privale corrpamies, number of NGOs. rura” CBOs and groups have jored
their hands in need.

As agriculture is a dyaamic subject and the staic is adding a’most 14 Takh populaton every vear, there is 1o
scope ol reeess ol development, pasticularly when (he agrarian communitly is [acing coniinuous challengces.
Boing undoer Ranzkrishng Missior. the masscs have greal expecta ion from is inslimtion. With t.e support.
f-om the Gove:nment, other developraental orgaaizations, geasral masses and above all wita she aspirazions and
blessings ol Sri Ramakr shna, Ma Sarada Devi an¢ Swemi Vivekananda, we ave conlidenl erough 1o ‘neet the
challcnges i a sustainablc way.

Manas Ghosh
PRINCIPAL & DIRECTOR
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For continnous updatirg and development in the
sectors of agricultural information. knowledge and skill
ol thc extensior. [unctionarics at grass root level, scven
Agricultural Training Certres (ATC) arc in operation
in West Bengal. The Agricultural lraining Cenurs
undar Ramakrishna Mission Ashrama, Narendrapar,
Kolkata=700103 is onc of thosc seven ATC s, whesces
the others arce situaded al Tuliz=aNadia, Burdwan=
Burdwan, Chinsurah=Hooghly, Malda=Malda.
Balurghat= Dagshin Dirajpur and Ccochbchars=
Coochbehar. ‘The main feature of the AIC,
Narcndraour. the fully sponscred irstitute by the
Depariment o™ Agriculiure, Gov:. of West Bengal, is
managed by “ac Ramakrishna Mission whereas the
othe: six ATCs are direc:ly run by the Department of
Agriculure itsel”. Being within Ramakrishra Miss:on.
the Narendrapur ATC has developed some special

Gram Sevak Training Centre,
1956-1967

Upgrzced Tralrlrg
Courses, 187-

Wa+kshop wing' and
Agric laural Exianslon
and Rasearch >rc acl |
19380

AgricultLral Training Centre
(ATC), 1987

Slate Ag-icukura Managemenl
& Fxlension Trzining Irslilule
(SAMETI), 20C5
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characieristics. This AL'C is cnriched sy inkeritirg
the mozto of Rarcakrishna Mission, “Atmano
moksartham jageddhilayzcha™ (For onc’s own
liberztion and (or the wel’are of the world) and
follow:ng the pah laid down by Swami
Vivekananade, “Work is worship”,

The Agricuterel Training Cenlre, which was
previously designated as “Gram Scvak Training
Cerue (GSTC)’ came in to operztion in the ~9¢7
with the approval [ror1 Depattmerit ol Agticulture

9
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and Cooperation, Govil. of West Bengal by its orcer of 1965, At that Lime an agricultaral [air with demonstration
on advanced agricultural techno.cgies was used to be heald at this Ashrema arena maialy to 1aspire tke fiarmers
ol neighbouring villages. Many armers, agricu.tural persoaalitics, departmaental olricials used o visi. that
demonstration cum fair for its innovativeness and atraction. Departinent of Agricu.ture and Cooperation
ofcred onc GSTC (o Ramzkrishna Mission Ashrama, Narendrapur on cxnevimenlal besis along with
establishment of other GS1TCs directly under the department. With the time, the Narendrapur GSTC, under the
gu'dancec of Ramakrishna Mission, proved its e[T'ciency and cllcctivity 1or the raral mass and becamce onc of
the prominent Centres for agricultu-e and rural cevelopment, The Government ottered tacilities to the fullest
extent in terms of stetf and other tecilities at par with cther AT1Cs.

Tte evolutior of the GSTC 071967 haypened throagh it's up=gradation in 1ic ycar 1971 and additior of new
wi.ngs like “Worsshop wing’ and ‘Agriculttral Extension and Research Project’ in the vear 19380. In the vear
1987 _t was re=designated as ‘Agricutural Tramnine Centre’ for g ving thrust on the agricultura. developmeat.
During 1990s, it had beea a cry for reforms in the sector of extensior. ir. the country to cope up with the changing
agreulturel scenario, As a result of the success 07 piloT testing of the modzl= extension through National

(Institutional charts of RKM with interrclation between
ATCaL.SP=IRDM= Medicinal Plant Unit)

Ramakrishna Malh & Ramakrishna Migsion
Belur Math, Howrah

Ramakrishna Mission Ashrama

Narsndrapur
v v l
Shishu Vidyabithi Seconcary& Higher Degrea College
Secondary Scheol (Hesidel al)
(Resicenual)

) /

IRJIM Faculty Ce-t-c, Agricuttural Training Centre &
Rama<‘ shna Mission Vivekananca State Agricultural Management &
Un sersity Exicnsion Training Institute
v v l
A.lomobi ¢ Mator Bli~d Boys' Lo<asiksha
IV echanie & Metor Acaderry Paris~ad

rlving “ral~Inc Centre

| . !

Industrial Mccical Plants Central Library
“ral~Inc Centre & Avurveda & Muscurr
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Agricultwral Technology Project (NATP), the Centrally sponsored Scheme on *Support to State Extension
Programme through Extension Reforms® (popularly known as AITMA programme) emerged and a State
Agricultural Maizgement and Lixtension lraining Institu.cs (SAMIITT) were [ormed 28 autondmous mstitule
at every state “or hurmzn rasource developmert in agriculturs and allied sectors during the 10", I'ive-year Plen
Ix‘,ri(\d. In case o Weslt R;tngzﬂ, the /\gricullum] Tmin'fng Centre under Ramakrishna Mission Ashrama,
Narencrapur, Kolkata= 700103 was given that important responsibility for performing as State Agricullural
Management ard Extension Trainirg Tns.itutc (SAMETTI) i1 the month of Junc, 2003.

At present the Insttute covers a wide domair of acuvities being the “Agricultural ‘Itaining Centre (ALC)™ as
well as the “Stale Agricul.ural Managerrent & Fxiension Traiming Trstitute (SAMFETI) in the arca ol huren
resource developrment and extension for the development of agricuture end allicd sectors. Tn one side the
institute is conducting train.ng for the tarmers, farmers’ sons, grot.p members, group leaders, grass oot level
exfznsion workars for technology dissemination. On the otker side 17 is tulfilling tke mandate of extension acd
managerial skill up-gradztior. o7 the group leaders, cgricultural and rural entrepreneurs; extension funct.ona:ies
of panchavat “evel, bloc< level and district level. The other importart aspects of the institute are ‘need
idendfication” of HRD issues for diferent levels of agricultural slakeholders, fFeld extension. eveluation,
puhlicetion ete. 10 have a coraplementary cffeet and mutual beacli-s within the activily dJomain.

1ae Agricultural ‘Training Certre and SAVI 11 are among L1 different institutes within Ramekrishas Mission
Ashrama, Nzrerdrzpir withim an arca ol abotl 150 acres. The institules like Resicential Schools, College, Blind
Boys® Academy, Cornmercial Institite cle.. are known for their ccademic excellence. whereas e ATC/
SAMETI along with Lokasi<sha Parishad, Feculty Cen:re for Inzegrated Rural Developmeat and Management
and Medicinal plant units are well knowa for their efforts for agricultural and rura. cevelopmen:. All these
instwuics, relacc to the agriculivral and rura. development, in collaboratior and coordiration not only share the
exislir g resources Lo the lillest exlent dul also comalemen. in the process of TIRD [rom pickir g issuzss from
the grass root Tevel imd nove up o the rescarch ard implementation of plarned intervention with professionzlisr.
Valtes and cthics are considered es csseatic]l parts in this whole orocess of HRD. which makes Cie resull

sustainab_e.

11
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Programme Profile

Agriculture 15 a ever-changing subject and it 1s oovious that coatinuous innovations anc updating is necessary
(or the agricultural developments. The country Tike Indiais characlensed by agricu’ture=dependent population
and ag-icu ture Cependent ccoromy. Again the Tnd'an agricullure is ina critical situation, where in one side or'sis
of sus:.ainability and on the other side loss ol interests of the Jarmers 'n this major way ol livclihcod a:c in
cxpression,
It is neadless to say the importance o2 ITuman Resource Development in ag-iculzaral sector, specially in such
a situazion. The HRD here ricans the developenl or change or updating of irforriation, knowledge. skill and
obviously the attituce of the concerned personncl. The capacity building or in morc common Lorm Lraining is
one of Z1e most important part of HRD where mainly the cevelooment or updzting o7 skill is in focus. Tae term
‘training’ relers (o the acquisiion of knowledge, skills, and compelencies as a result of the teaching of
vocational or prectical sxills and knowledge ~hat relate to specific useful competencies.
At present siaation along with acquiting echnical SGll, management <ki™1 also becomes very important (o
mobilize ¢ potential rescurces and the proccess talls within “he treinirg comoor.ent. Again people within many
professions and occupations mey reter to this sort of training as profess.onal development.
The State Agricultural Management and Extension Training Institute (SAMITI)/Ag-iculzural Training Centre,
as a parl of ils core zetvilics, is offering various Lypes of human resource developmenl aclivitics Through
different Tevel o7 raining courses, seminzar. workshop in close coordination with the departrients of siale
goverament ard others. The -otal programrie organized in this year can btz looksd from various angles.
L'rom the poin: of view of extension management, here in this repor: the nature of participants clong with crea
or purposce of activitics have heen given importance and calegorized es:
i) Farmcrs. uicmp.oyed vouaths, group members, group leader. raral cnizeprencur cte. as ultimatc use:s.

1) Grass root level extension workers as key advocato:s, supporters ot disseminarors.

i’ Block and disiricl “evel Exiension furclionarics as (echnical experts, decision makers, maser rziner ele.
Tke major training courses urder Categorysl, i.e, Farmers etc. are:
Farrrers skill development train‘ng for SC, ST, Gene~al, women and men category of “armers, Poultry and dairy
cowsce for rural tnemoloved youll, Farm mecharization for agricullural farm labours, Scientific nurscry
managenent treining for the SHG group members, Operation & rmaintenance ol irrigation pamp sct lor rural
mechanics, Quality seed production. Vermicomoosting for progress.ve tarmers. rural unemployed youths etc.,
Use of market iafcrmation for the progressive farmers/group leaders and other courses. lotally '// such training
courses in this category have beer coaducted (including field level training) and 1928 farmers, rural youths etc.
have participaled.
Similarly under the Cetegosy=ll, i,e. for the grass root level extension wozkers, the ma’or courses are:

Use ol ICT in agricultural ex . ension. Use of larn machinery lor the Krishi Prayckli Sahzeyak (KPS), Bios
inlensive farming for KPS, Orentation of the Iechika Sevak for Panchayat an¢ Rural development Dent.

“The brain and muscles must develop simultaneously. Iron nerves with
an intelligent brain — and the whole world is at your feet.”
=—3wami Vivckananda
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exlension worker, Orientation programme of Jorticallure ficld consultant, Rerreshers course for the Prani
Bandhu for sx:ensior workers under Animal Resource development, Retfresher course tor the Krisaak Mitra
lor ['IPCO extension workers. "lotally 30 such wrainig courses in this category have heen conducted anc 822
grass root level extension workers have pzrricipated.

For Category=Il1l, i.e. for tke block and district level extension fanctionaries, the mejor courses conducted are:

Suslainable agricullure, Participalory Rura” appraisal (PRA) and its use in pro‘ect planning. Market=led extension,
Group=led extension in animal husbardry, Mainstreaming gender, Bridging knowledge gap ol agrictdlura’ extension
throvgh IC1, Farm business management etc. and other courses for the officars of agriculture and allied
departments alog with NGO exccutives, KVK resource porsons, Agrimclinic & agris=tusiness persors cLe.
Besides those training courses several workshop aad seminars for these cazegory have also been conducted
and sorne of them are- Slate level workshop on “Efficient waler use and weter harvesting in agriculire —
activilics and campaigr’, Stale level orientztion cum review workshop on “Modificd Extension reforn scheme’,
Scminar on “Indigenous tcchnology and conscrvation ol ~adizional seeds’. Secminar cum workshop on “Hybrid
paddy seed production technology’, Semiaar on ‘Problems and prospects 0. agricultural marketing and export
in West Bengal’, etc. ‘lotelly 50 suca programmes for category=111 hzve heen conducted anc 113/ Lixtension
functionaries have particisated (including seminar- worsshop).

Overview of all the programmes cab giver as ollows:

Programmes for different level No. of Programmes No. of Participants
Farmcrs elce. 17 1928
Grass Tool level Toxtn Worker 30 852
Block/District Icvel oxin, funclionarics ¥ 30 1137
Total 137 3917

* Including workshop, seminar & other -sorgammes=13

Category of Programmes Category of Participants Category of people
/’ ‘\\\ - — B
, N
\ \ / \\
\\ / \
247
‘ ‘. S
| > £2% J \
LA — J
A \
/ 1% @cn aT
\ 4 4
J /
,// N c3Cc Y
O Bloc«/Distict leve axm fL-ccioneries O Bloc«Disict leve exm fL ciionaries N /"
|| Farmers ew. Il Farmers ez. \\\ -
[ Grafaroo. leve ox n We ker [ Graes ool leve ox n We ker

“One should desire of God desirelessness. Desire is the obstacle to liberation.”

— Sarada Devi
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1. TRAINING PROGRAMME FOR FARMERS

l'armers are the backbone of [1dian agriculture, society and econonty. l'or developr.ent of agriculture itis very
imporlaat 1o updale the skill anc know edge of the farmers. On the basis of need. “ast year the insc (e has

arranged different types of on=slation courses as well as Jicld Tevel raining programine.

Ttere are ~welve ~ypes ol training programmes concucled [or the [armers, progressive [armers, women SHG
members=group leade:s, rural wacmp.oycec youths, [arm labours, details ol which are given in (ke Igbleal.

Tr these 12 types of training courses totally 77 training programmes were concucted during the year 2010-11,
A colal of 1928 heads received those training, out of whic: 876 were [emale anc. 1052 male candlidales.

0

10

11

12

Title ol the
Training Coursc

Farmers’ Skill Developnent
Tra‘ming

Rurning, mainterance and
repairing o7 irrigation -sump set

Soil Test'ng,

Poultry end Dairy Training
“or the Trbal Fzrirers

Induciion programme on
“Scienzific Dairy Culture’

Quelity Secd Prod action
Vermicorrposting

Mushroom Cultivation
aad Lintrepreneursaip
Development

Market irformzetion end
market=led extersion

Advanced Rice Teeknologies

Promotion anc.
Mobilisation of S[IG

Fied evel T-aining *

Total

* Includirng outside .raining programiac

Targel group

Rura Tarmers,
voulhs cic.

Iarm labours,
Village youths
Unemployed
village youth
‘Women pouly
grower

Dairy larmers

Progressive Farmers
Progressive ltarmers,
~ural youths
Progressive Farmers,
zural youths,
entrepseneur

SHG lezaders.
Progressive farmers
Progressive farmers,
NGO reoreseriatives
SI1G leaders.

SI1IG members

Farmers, Rural Youths

Duration

(day)

15

No. ol Total
coursc = participant

36 1080
2 52
1 4
3 0
7 164
1 19
2 60
1 16
5 127
1 22
1 15
17 (67E2

77 1928

“All the wealth of the world cannot help one little Indian village
if the people are nol taught to help themselves”

=—=Swami Vivekananda
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1.1 Farmers® Skill Development Training

Tac Department ol” Agriculture, Govl. o1 West
Bengal has takea a special step to orient the
farmers of all sectors through a formal S=dey
ceurse with the objective o7 beller and sustainzble
production along with better livelihooc of farm
tfamilies. In this 5=Cay course diffsrent nmodules
arc “ormcd for mele and female and also Zor
different sectors (SC/S'1 exc.) on the basis of
nced. The course includes coneepl building and
practical demonstration of updated techrologics
like vermir. composting, mushroom culture, SRI
and drum seeder technologies of rice cultt.re, non=
chemical pest nmanzgemer.t concet, efficient weter utilizetion in plants etc. along with one day exposu:e visit.
CUrdated information related to Kissan Call Cent-e, Tattya Mitra Kendra, informazion kiosk are also provided
o the fanmers during these Nve days resicenlial progranmncs.

In the year 2010=11, totclly 36 such coutrses were conducted, of waich eigat were ot=station Jrogrammes in
different Krishi Vigvan Kendras, capable NGOs, Agri-clinic & Agri-business Centres exc. Lotally 1080 farmers
were Iramed ineliding 600 womnen, 480 men, 423 SC and 254 ST candidales. Among those the exclusive courses

for ciffcrent calegories of fzrmers are siven 1n the following ablc.
(= = =3

Category of pcaple Category No. of Participants Total
of the exclusive from the no. of
participants course districts participants
ST Women 4 South 24 Mac 180
ST Men 2 pgs, lhast Lecale 600
SC Women 3 Medin:pur, SC 43

e | looghly, s ,

SC Men 5 ey Sl 254
General Wo:nen 7 Bt um, OBC 1R
Gereral Mcn 15 Purulia, Gen 385
TOTAL 26 Barlura. Tolal 108D

1.2 Training programme on ‘Running, maintenance and repairing of irrigation pumnp set’

Pump scl for irrigation ir the agricullural ficld is widely used through out West Bengal and so there is good
demard (o mectanics for repairing of suck: pamp sets. Obscrving lhe demand amongst the village youths [or
such skill, a S=day tralning programmes was o-ganized on ‘Running. mainteaznce and repairing of irrigation
pump sct” [0 the villege youths. The course includes orieatetion on dillerent types ol pump scts and their
characteristics, mecaanisn of running engine anc prect.cal on dismantling and assemb_ng of pump set parts,
cemmon faulls in surrp sels: symplons, diagnosis ard Lhei~ repairing. and general ma'nienance. Tn one such
course, 17 village youths participzted.

“Agriculture is the noblest of all alchemy; for it turns earth, and even manure,

into gold, conferring upon its cultivator the additional reward of health.”
=—[aul Chatfield

15
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Target group Duration No. of No. of participants
(day) course Male | Iemale| Total
Farm labours, Village youths 5 2 32 - 32

1.3 Training programmes on *Seil Tcsting’

Remakriskna Mission Ashranca through its rorzl development activizies established a number of water testing
laboratories in colleboration with UNICLEIY and Dept. of Panchayat end Ruzal Development. Tae laboratozies
are cquipped with necessary cquipments znd mznpower o run the laboralorics. The polenaalily of acling as
soilslesting laboratorics along with walar testing labozatories has been explored in the existing laboratories in
Purba Medinipu_, South 24 Parganas and Paschim Medinpur districts az block level. On the besis of that existing
infrastructure, Dept. of Horticulture agresd to support some 02 the laboratories o act as sol testing _aboratories
also. A workshop on Soil iesting exiension was held on 218 liebruery, 2010 for formulation of modalities in
the process ol exlending the scrvices of soil collections (cstings rccomnendation and the suslainability of such
scrvices. More than 30 participants including Exccutive mermbers and znalyst of those Taboralorics joined the
workshop. Aloag with [aculty members ol ATC/SAMETI, the related parsonnel from Lokasikshaparist.ad and
representazive from horticulture Dept. wers present.

As a [ollow up ol the resul. of workshop on “Soil (esling cxlension” o 24 h, February, 2010, a ~5= day Irziming
prograrime on ‘Soil testing” was organized during 200 November= 4™ December 2010. For running soil testirg
luboratorics under the NGOs, [our suct: Taboratories are supported by the Horticu ture Depertient. Fight rural
youths, who will act as analysts of those laborztories were gone through a L3=day covrse covering basic
chemistry ~elated 0 soi. testing. physica. properties of soil, crientation aboult soil testing equipmer.ts, theory and
prectical of soil testing like P!, Lilectrical conductivity (for salirity), Oreanic Carbor. Phosphorous and Potassicm
available inthe soil ete. The covrse also includes the process of soil sairple collection ard process of motivating

[armers (or soil testing.

Larget group Duration No. of No. of participants
(day) course Male | Female| ‘Lotal
Uncemployed village youth 15 1 4 = 4

1.4 Farmers’ Inducdon Programme on Dairy

Ttre Milk Federation of West Bengal, a wing of Nationa™ Dairy Development Board in the Sta ¢ is in a mission
of upgrading their group/lcderation members in the sec.or ol brecd up gracation through artil"cial insemrination
as well ¢s scientific maiatenance of dairy aaimal for enhancsd production. Based on the need assessed, the
SAMETI in colleboration with Milk Federation has formulated a two ciy orlentation colrse on “Farmers’
induction programme on dairy’ for the women members of different disericts of West Bengal During tais
ycar the following courscs have been conducted by the insliLute.

Targel group Duration No. of No. of participants
(day) course Male | Female| 'Total
Dairy l‘armcrs 2 days 7 46 118 164

“Trade increases the wealth and glory of a country; but its real strength and

stamina are to be looked Jor among the cullivators of the land.”
=" st Earl of Chatham, William Pit:
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1.5 Training Programme on ‘Quality Secd Production’

Quality sced is considered the rrost important impat for agriculural production and that’s why “quelity seed” is
the throst zrea of the ume fer food security and higher agricultural grow:h. 'The farme:s sull keep tl-e seed of
the crop in traditional way and no special care is teken for its production and preservation. On the other hard
many [armers’ groups have potentiality in quality sced production, pariicularly towards « venture of
entreprencurship developmen.. In such situation a 2=day oricntation coursc on ‘quality sced production” is
tformulated for group members/leaders etc., which includes discussion on orocedure of quelity seed production,
process and critetia tor seec cectiticazion cte. The course is Tormulated it collaboration with S:ate Sced
areiying Agency.

‘Larget group Duration No. of No. of participants
(day) course Male | Female| ‘Total
Progressive farmers 2 1 19 = 19

1.6 Training on ‘Vermicomposting’

Vermicomposting is one of those techrologies, which has large potential of quick adoption by farmers as well
as act 1o support tae sustainable egriculture. A 2-day skill development course with another a dey for follow
up is formulzted (or the farmers. The module deals witl: Cifferent sieps o7 vermicomposting. Besides preparation
of taw raterizls, use of cow dung/slurry, vermin culture cte.; differcnt Tow cost nodels witl: Tocal 1esources.
At the end of the training each farmer was provided with 100 quality serza worms (Isesnia spr.) 50 tha: the
farmers coulc swazt the practice after returning their home.

Teorigel gy quation No. of No. of participants
(day) course Male | Female| Total
Progressive larmers, rursl youths 2 2 60 - 60

1.7 Training On ‘Mushroom Cultivation and Entreprencurship Development®

Mushroom cultivadion is gain'ng popularizy as there is increasing demand th-ough oul the year, specially, in the
city end suburban areas. Scope of entrepreneurship development among tae youth of the suburben anc rtral
arcas is becoming prominent. Based on such demand a course ol 3=day on ‘Mushroom cultivation arnd

“The best way to find yourself is to lose yourself in the service of others.”
— Mahalma Gandhi
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entreprencurship development’ has been formulated. Use of local raw malerials, procecure Lo ealtivalion,
maintenance, tirst hand processiag along with incormation on ditZerent types of edible mushroom and way to
entreadrencurship developmert arc included in the course.

Tarsget group Duration No. of No. of participants
(day) course Male | Female| 'lotal
Progressive farmers enireprencirs, 4 1 9 7 16
SHG members

1.8 Markct information and market=led extension

On asking about their problems, most of the Indian
[armers malter  of

Taisc  he markel  ard
remunerztive price of their produces. The sene
producc which is glul with very low oricc in onc
place, in another place it °s [ound Lo be scarce with
high pi:ce. L'his is a very common phenomenon in
Irdian agricultura’ markat. ‘Lo bridge “ae gap and
lo provide the fzrmers proilable price, many steps

are being taken. One of Cie important steps is (o
disseminzte market information among the
farmers. Last ycar SAMLU '] conducted a maste:
trainers training on this issue in collaboration with
Directorzle of Mavkelirg and Inspecton, GOT. As a lollow up field level prog-amrre [or the SITG leaders are
being done for promotion of market information and markel =lec. extens’on.

‘larget group Duration No. of No. of participants
(day) course VMale | Female| ‘lotal
SHG leaders, Progressive farmers 3 5 116 11 127

1.9 Training on ‘Advanced Rice Technologies’

Rice is the main crop of West Bengal and the stzte supports the country with its production. Wher: food sceurity
is one ofthe main concerrs, -ice takes the Lighes. importance not only in West Bengal but also in the country. Though
the technology of rice culture i« well known by the farmers, 12 recent time wntecvention in the traditional rice calture
mcthod becomges ireviteble Juc Lo tac laclors ol cost=bene it consideration, cl.icicnl waler usc, labour crisis,
diversification needed etc. Covering all these concerns a 2= cay training course on ‘Advonced Rice lechnelo-
gi#s” for the progressive farmrers is formmulaled. Tac advarced coneepl of wale Lsc. age ol seedling, spacing,

irrigation, fedilizer managenent ete. along with the methocology of SRI, Drumsceder ete. are includec in Lic course.

Targel group Duration No. of No. of participants
(day) course Male | Female| 'Total
Progressive ferrrers, NGO represenalives 2 1 22 - 22

“As long as [ live, so long do I learn.”

—Sr1 Ramakrishna Decv
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1.10 Training on ‘Promotion and Mobilisation of SHG
West Bengal is (he stale where developnental
activities related to agriculture and rural developmeat
througa S11G s ssgnificant. Large non-ber of SLIG/
[IGs are gencralirg incomce as well as providing
service 10 ~ae societies in many ways. At the time
of need identification for capacily building, it was
revealed that the potentialities 0~ these groups are
tremendous and can be explored further ifmobilized
proge:ly. Tae ‘Promotion and Mobilisetior of
S1IG’ 1s a 2-day oriertatioa course for SIIGs
including process of group mobilization, proccss of
business opportunity ‘dentificaticn, way to entrearereurship development etc. One of the integral darts of the
course is ‘presencalion suceess storics by the achiever SHG .

Target group Duration No. of No. of participants
(day) course Male | Female| Total
SHG lcaders, SHG members 2 1 8 7 15

1.11 Field Level Farmers Iraining

Providing trairing (o the farmers al ¢ instiule doces not salis”v the purposc in many cascs, parlicularly waen
the objective is to transter skill to the farmers and suppo:ting them in their field problems. As & tollow up of
on=sta jon [armers ~ainimg/workshop and as a par. of differert exiension sevviee by the ‘nslilute. cifferert ficld
level programmes of 1=2 cays are conducted a: the place of ultimate use:s. During reporting period :ae major
fie_d ranings were on pest manageme:t, diversification of crops, dairy and pouly development, seed production,
ricc cutivation cte. In totel 15 ficld training progremmes have been conducted outside the nstitute (skill
development training) in which 299 farmers, progressive fazmers, village vouths atrended the programmes, of
which 72 are fencale. The important aspects among those were: SR end Dicn=sceder rice cultivation weclnology.
cultivation ol white scsame, imgroved pacs<ige ol practices on pulse and oilsced, sced village programme,
qlm'h'ly paddy secd pr()(‘.u(',l.ion mcl}md()l()gy, cle.

Related 'Iraining to Place : ‘lotal ‘Total
DifTcrent Crops Village / Distriet Coursc Participanls
1 PPcst Manzgement to cifferert Crops Baharda o7 Parba Midrapur 1 5
2 Imoroved nackage of aracrices of Balzgeria of Purbz. Midrapur & 4 1£0
crops Parclda of South 24 Pgs
3 Daiy & Pouliry cevelopment Kustia, Ramchzndrapu-. Macsar. 1 110
Sonzrpur of South 21 Pgs
1 Imorovec technology on vice Sibkal‘nzgar, Gobindaramp -, 2 1
culzvation Pataarp-atima of South 24 Pgs
5 Quzlity seed produclioa of croJs Siblka’inagar. Ghola. Dalsain 6 318
Sibgany, Pathur Pradicnz, Babarda of
South 24 Pgs & Pwbu Midigpur
‘lotal 17 674

“I slept and dreamt that life was joy. I awoke and saw that life was service.
I acted and behold, service was joy.”

—Rabirdranath Ta gore
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2. TRAINING PROGRAMME FOR GRASS ROOT LEVEL EXTENSION WORKER
Knowledge and skill development of the grass rool level extension workers is one of (e prime thrusl arcas of
the 1nstitate. Theyv are the personnel, who directly link different departments and the rural ecd users. The crying
needs of the villagers, the gap in technology disseminazion etc. are re“lected tarough their experience sharing,
feeddacy, groud wozk etc. On the basis ol the need follow:ng training courses were condacted Curing, lest year
for the grass roct _evel exteasion functioacries like = Krishak Mitra, Krishi Prajuken Saacyak, Llorticu_tural fie d
consultan:, Jechika Sevak, Pranmi Mura, Prani Banchu, NGO cxlens'on worke:s cle.

Title of the Targel group Duration | No. of | Total no. of
Training Course (day) course | parficipant
1 Osertation on advancec Horticultura. Feld 2 6 286
horlicullural teclnologics Consultant
2 ‘I-aining on Arima Ilushandry Prani Mitra 15 28
Relreshers on “Artificial Pani Bandhu 3 4 96
insemiration of da'ry animals’®
4 Oricrtation on ‘Panchayar Jeebika Scvak 5 8 247
level developmertal activities’ (P&RD)
5  lplenertztion of SRI Krishak Mitra 1 1 10
‘echnologies (1111°CO)
6  Market information aad SHG leaders, 3 6 232
marke. =led exlension Progressive famers
7 Use ol Computer anc ICI Krishi Prayukii 3 1 18
In Agr.cul.urel Extension Saazayak
Bio-Inlcnsive Farming Krisai Prayusli Sahayak 3 2 60
lico=liriendly Pest Krishi Prayukti 1 25
Management Saaayak
10 Oulside training prog-amrine Block level ex.ensior 1 1 50
lunciionaries
Total 30 852

1r these nine types of trairing courses, totally 29
(raining programinces were conducted inthe year 2010-
17 and 802 grass rool level extension workers ~eceived
the training, out of whora 58 were women, 744 mcn
ard 43 pcrsons arc schedule caslc and 17 arc
scheduled tribe. l-our aimng courses are specially for
the KPS, in which 102 heacs attended in nine

programiics.

Grass root level Lxtension functionaries attendec. in
different programmes are as follows:

Participants from various Depts./Sector

[ AgricLlure

W A3D

B Forica turc

L Pancrayal & Haal Dev.

“Let New India a rise-out of the peasants’ cottage, grasping the plough;
oul of (he huts of the [isherman, the cobbler, and the sweeper”

—Swarnri Viyekananda




.‘7212//5/[/!&/» zr7e 77 21

2.1 Oricntation on Advanced Horticultural Technologics

[lorticultrre holds a very invportant place ir. the Agriculzaral and Rural developirent secter in West Bengal. Lor
dissemnination of the Lorticultural “echniques, informetion ete. the ITorticultural I'ield Coasultants are workirg
al block level. For speedy and cffect:ve imoplementation of horticultiral activities at grass root level. the need
lor skill and knowlecgc up gredation of these Herticultural Field Consuliants are [elt cssent al. Tn colleboration
with the Directorate of Horticulture . 2=day mocule for these candidates has besn formulated. With the support

of Nztional TTerlicultu=al Mission, all licl¢ consul anls wenl through (the course. Different sessions like, NTIM
scheme and convergence of NREGA. Medel nursery and orchard layou., Propagation of fruit and flowcrirg
plants. Production “echnology of differeat fruits, Vermicompostir.g, Protected cultivation, Pest and disease
management in horticultural crops ete. are 11 the module. During this year six such progremmes dave bzsen
cenducted, detzils ol which arc given below:

Target group Duration No. of No. of participants
(day) course Male | Female| Total
Horticultural Field Consultants from
15 disricts 2 days 6 170 16 186

2.2 Training on Animal Husbandry

The Sclf Help Group Leaders related to Aniral Husbandry with the air of increasing aroduction and ¢cconomic
procuctiv:ty is being trained on differen: espects of an:mal Lusbendry. Breed up gradation of caztle and poultry.
procadures and management of rearing, health aspects, feed and fodde: etc. are beirg discussed ir this 13-dey
course. The module contans praclice a'ong with ke discussion sessions ‘n poulry and ca'ry “arm. The SHG
leaders will et as master rainers under Panchayat anc. Rural Development Departinen:. structure end are
namec as ‘Prani Miza’.

“Be the change that you wish to see in the world.”
==Vahatmra Gaadhi
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Ta]'get group Duration No. of No. of participants
(day) course Male | Female| Total
Pranimitra 15 1 - 28 28

2.3 Refreshers om “Artificial imsemination of dairy animals’

U eradation of the local breed of cow is 0:e of the missions of “White Revolution™. 'IFis mission s being carried
out by ‘Paschim Banga Go Sampad Unnayan Sansthz’ ir collaboration with (k¢ Depl. of Animal Tlcalth and
Animal Resource Developmen.. The key actors 1 (his scetor are the ‘Pranibandhu’, the Panclayat level
extension workers. A 3=day retreshe:s course was formtlated for such functionaries. The need for the Artilicial
lesemination (Al), process of Al, causes of success and tailure of the Al maintenance of the pregnant cows

and Iced & heelth managemen:, of the upgraded gencration are included.

Targel group

Pran‘ktandhu

Duration
(day)
3

No. of
course

No. of participants

Male
90

Female

Total
906

2.4 Orientation 'Iraining of ‘Jeebika Sevak’

The  Backward Regions  Grant  Fund
(BRGT) is designed 1o redress regional
imbalances in developmert. In West Bengal,
De»st ol Panchayet and Rural Development
(P& RD) 15 running this BRGL! srogramme
in  fourlcen  districts.  For  proper
implementation  of  different  rurel
dcvelopment schemes, Panchayat level
extension workers have been engaged with
the designation ‘Jeebika Sevak’. lor
orientation to the Jeevika Sevaks on
different raral development schemes like
MNRTGA. SGSRY, IGAY, NFSM, RKVY
etc., implementation procedure of these
schemes, use ol the agriculwral technologics,

basic concept about t-e threa-tier Panchayati Ra’ Institute System, respoasib_ities oZ office bearers at different
levels of PRT cte.. a S=day coursc nodulc has been prepared in cellaboration with the Dept. ¢f P&RD,

Target group Duration No. of No. of participants
(day) course Malc | Female | Total
Jeebika Sevak (P& RD) 5 8 245 2 247

“The Man who works for others, without any selfish motive,
really does good to himself.”’

=511 Ramakr:shna Day
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2.5 Training on ‘Tmplementation of SRT Technology’

A onc day programric wes organized on 10+ October, 2010 on ‘“Implementation of System of Rice
Intensification 1echnology’ Zor the zrass root level extension workers of [111'CO (Krishak Mitra) as follow
up of last year's one week training. Tae constraints faced and the methodo.ogy 10 overcome for successful
implenentation of SRT in different selected village was thoroughly discussed. Ten trainees participated the
programme.

2.6 Market information and markebled extension

On asking about their problems, most of the Indian farmers reise the meatter of markest and rercunerative orice
ol their produces. The semc -rod.ce which is glu. with very low ptice in or:c place, in another place it s [ourd
to de scarce with high price. 'T'his 1s a very common phenomenon in [ndian agricultura. market. 1o bridge the
gap and (o provice the farmers profitable price. many steps avc being taken. One of the important steps s 1o
disserninale market information among the farmers. Last ycar SAMETT conducled a master trainers rainirg
on this issuc in ccllaboration with Directorate of Markcling and Inspcction, GOI. As a [ollow up [icld level
programme [or the SHG _eacers are being done (cr promotion ol market irlornalior and marke=led ex.ersion.

Targel group Duration No. of No. of participants
(day) course Male | Female| Total
SHG leaders, Progressive farmers 3 S 116 11 127

2.7 Usc of computer and ICT in Agricultural [xtension

The Information and Communication Technology is droviding a reriencous boost 1o al. sectors ol development
in recen: times. In agriculture also the ICT becomes a big support, particularly, -o the exreasion wing. The
Farmers now can haye any imiormaiion on agriculiure being in their village or may hzve probzble solulion of

their ficld problems. if the person xnows ¢ way of searching. I spile of such polentiality, the possibilitics stll
remain unsxplored. The main reasons for Z1is are unawareness abott this modern system, lack of little skill to

“I tell you one thing - if you want peace of mind, don not fault with others.”
— Sarada Devi
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handlc and obviously 1le allitude. To tackle the probieris a 3=day training course on ‘Use of compuier and
[CT in Agriculturol Extension’ was organized for grass root level agricultural extension workers (KPS). ltems
like role of computer and IC'1 in agriculture, basic knowledge on computer aad casy handling, handling intemet
and e=mail. anc web searchirg stc. are in the niodule. Use of the Corrmon Service Ceatre, 1152 of mobile in
extension ele. are also ircuded. Fighieen agrealturzl extension functiorarics (KPS) parvicipated in one siach

programime.

2.8 Bio=intensive Farming
Consciousness and czutiousress about use of cheniicals, pasticularly toxic chemical, in food materials are
rapidly increasing a'nong the gereral mass. Demnand of no use of cherndeal or miriinum uase of chenicals is in
demand. This is now becoming the face of sastaimable agriculture also. A S=Cay treining course 01 ‘Bio=
Trtensive larming’ has becn [ormulated for the grass root level agricu tural cxiension workers (KPS). Concept
- : ard statts of orgaric [arming in West Bengal
and India, method of organic farming,
certiZication of organic farming, vermi
composting. preparation o” different orgenic
[arming sapport= materials, use of hio=
fertil:zer, bio=pesticices etc. along with
process ol orgenic certilication and
entreprereurship developmert are tke
different topics of discussicn. Presentation
of success storics by the farmers along with
ficld visits is also included. Details of the
programmes conducted during the reportire
period are given bellow.

e g quaﬁon No. of No. of participants
(day) course Maiale | Female| Total
KPS S 2 60 - 60

2.9 Eco=Fricndly Pest Management

A 3-day trairing programme on ‘Lco=friendly pest management was organzed for 2> grass root level
agrculturz] extension functionaries (Krishi Prayukti Saaayak) of South 2/ Parsanas district. Presert scenario
of agricultural pests anc. their management was discussed. The new and safe molecules for controlling pesi,
use of Hotarical pesticides, microbial pesticides, pheromoncs were discussced. Tixperience shering through group
discussion and making decision is also iacluded.

“Yon can’l cross the seq merely by standing and staring al the waler.”
=R abiadrznath Tagore
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3. TRAINING PROGRAMME FOR BLOCK AND DISTRICT LEVEL
EXTENSION FUNCTIONARIES
Tac block and district level officers ol the Governmer.t are the crucial sersons [or agricultural extension. Tacy

are the key persons ir. makire technici. reccmmenditions, (n:plenzentiag Government schemes. planaing project
proposals [or their aree. and vllimalely mancging the Jevelopment syslem related 1o them,

Bascd on (he feedback roughout the year 8 Lypes of different courses have beer: formulated for these
calension furct'onaries and totally 17 courses have been conducted.

A toral of 5€0 officers Zron- Department of Agriculture, Anirca” Resource Developmen:, Llorticulture, Lishery,
and Agriculuma Marketing along with KVK personnel ané NGO execatives joined inthe (rairing programmes.
A regular course or Post Graduate Diploma in Agricultural Extens’on & Manzgemert (PGDAEM) is also in
ran through this institute which is supported by thce MANAGE, Hydcrabad. A de.ail ol thc PGDAEM coursc
has been dresented separele.y. A bricl ol the olicers rammg is given bc.ow:

SI. | Title of Duration | Targel Representative No. of

No. | training Group districts Course | Male | T'emale| Total

1 JPRA [iadings in S days Dis.ricts Fishery | All 18 dislzics 1 24 - 4
projec. formulztion Officers

2 | Sustainable 5 days ADAs South 24 Parganas. 1 22 - 2
Agricuture Jllar Dina’puz. Barcwan,

Ccochbehar, Birbaum and
urba Mcciripur

2 [ Masler (raiacrs 3 days KVK, slawc Darjeeling, Burdwen, 2 25 - 0
raining on “Markel( gOVL., Hoogly, Malda, Bankura,
|ed Extension” Agriclinic, Paschim Medinipur,
NGO cxe. Sonth 24-Pgs,
4 | Gerder 5 days Block level Howrah, Sou.h 24 Pgs, 1 19 2 21
Meins.reaming CX.Cnsion 2urba Medikipur. North

[unctiorerics, 24=12gs, "aschim Mediripur,
NGO executives | Birbhum, Hoogly, Burdwan

5 | Hybnd paddy 29 Apnl,| ADAs. KPS, Howrah, Sou.h 24 Pgs, 1 46 0 46
sced production 2010 Progressive 2urba Mediripur, North
tcchno.ogy tarmess, Sced 24 Pgs, Pascaim
deacrs, Rice Mcciripur, Birbhum,
stations. Hooghly, Burdwzn
Lnversity
6. | Promaotion of Dee2=2, | block, ds. South 24=Pgs, Dzrjeeling, 1 18 pA 20
AgprmCommiodity 2010 level il agrim Nacia, Purba Mcdinipur,
lixport. enireprenceur: N=24 Pgs, Mzldz,
/. | Farm Business 21-23 keb| Block=Dictriet | West Bengal, Orissa, 1 30 - 0
Managenent 201" level Ofticers Ilimachal Pradesh, Kerala

“The brain and muscles must develop simultaneously. Iron nerves with

an intelhgent brain — and the whole world is at your feet.”
—Swarmni Vivekananda
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SL | Tide of . ‘larget. Representative No. of’
Durati

No. | (raining vrason Group districts g Malc | Female| Total
¥ | PGDAEV= District lavel Weast Bengal 9 534 22 | 356

(Conzact Class = cllicers

Sermi I&IT, Examm

Semi 1&Il, working

‘lotal 17 543 26 | S69

3.1 Application of PRA Findings in Project Formulation’

Plenring is a process, which is required for any wo:k, specially fo: a progremme/schemns etc. Bt methodological
planaing often is ignored anc. that is one of the most frequent causes of unsatistactory implementatior/failure
ol a project or scheme. At present planniag through participation o.” the villagers is regarded most imporaat.
Tlis found thal the wholc process ol “planning o implementatons’ of project, which are planned through such
‘Participztory Rural Appraisal (PRA)". «re found 1o cause nore szlisfactory, cfficient anc cffcetive and

sustaingble resu’t. But <o follow this process, skill of the Cacilitato:s is onc of the most important [actors. A onc
week Juration course was tormu.ated along with the Department of Fishery to equip their district level officers
in this grocess,

L

Sesstoas on ‘Concept of PRA and methodology’, ‘AppLcation of different too_s of PRA’, “Steps of project
formulation” cle. were discussed in delatled. Aller every discussion scssion, group work was done (o excreise
the matier. A day was 10tally dedicated in a village 10 gather data anc. information using diflcrent PRA tools
in participatory mcthod and to take suggestion on thrust arcas ol development of that »articu_as village. Aliter
analysis of the informazion and data, the officers presentad tke plan of development of <ae partcular village.

3.2 Sustainable Agriculture

Sustainable agricultue is one of the most important aspects in Incian Agriculture, while taere is =remendous
pressure on incressing production for food security end on the other side naturzl resources are not responding
in Jdesired Tevel. Willingness of the Farmers (o ~cmain “n Farmniag sector as well as aveilability of market and
rernunerzlive price of produces are elso critical considerations. Tn such a position sustainability of agricultural

“Anyone who has never made a mistake has never tried anything new.”

— Alberl Einsicin
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produiction and stanidard Tivelihood of agriculliral community is Lo be corsiderced. A 5=day course was organized
oL ‘Sustainable Agriculture’ in collaboration with the National Institute for Agrictltuzal Extension Management
(MANAGL:), Hyderabad. All together 22 block and district level ollicers from dil crent dstrictls interacted in
different sessions like: Sustainzble approzch for soil Zertility mznagement, Alternative pest maazgement, Ckmate
change and 1 s impacL. Devcloprnent of wasleland for sustainable use, Organic farning=- potenlial and stralegics

and cxtersion anproaches for sustainable agricalture ele.

3.3 Masler Trainers Training on ‘Markel Led Exlension’

‘Alone good production is not sufficient Jor
standard livelihood of the farming community
and so to the agricultural growth of the
couarry” has beer felt critically during T1e last two
decades. Processing of agrictliura’ commodilics
and its merketing are the other two comoorents to
be emphisizad or priority basis. Constdering these
lactors, Govl. of Ind:a kas sterled a venlure 1o
make awarcncss among the cxtersion
linctionzrics aboul the agricultural markcling
informaltion and to percola.c it down gradually in
the larming cornmunitics. A R=day course on
‘Master trainers training on market led
extension’ was orgaized lor the district/block level extension [anctionaries ol the stete. DiTerent aspects ol
agricultural marketirg, mar<eting netwozk, way to easy access of marketing informazion, AGMARKNL:]
websile, commodity cxchange. fu are makeling cte. were ‘neluced along with z hell=day exposure visil. 30

number of offcers from different KVKs, Siale Goyt. Denartiments, NGOs, Agrimc nic= agribusiness Centres
participated in two Lraining courscs.

34 Training on ‘Mainstrcaming Gender’

Lrphasis is being given on urilization of human
Tesourees in proper way for increasing growlh off
the country. Mainstreaming Gender is one of the
issues in this respect, particularly in agricullural
sactor. A 5= day traizing course on ‘Mainstreaniin,
Gender’ was organized i1 collaboration with
National Institute of Agriculiore. Lixters.on
Managemerlt”, Hydcmhad (Iurin;_r 3=7 (h. May,
20°0. DiTerent aspeels of gender riainstream
(Gender issucs in Agricullurc, Gender Analysis
[tam¢ workelivelihood Analysis, App.icalion ol
PRA for Gender Analysis, Gender Budge:ing.
Gevr. initiatives on Gender, Nutrition & Ileath

“Finish the few duties you have at hand, and then you will have peace.”

—S11 Rarmakrishna Dcv
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Tssucs 1or “arm women, Worien arnd Tand Righis=Tmplication on Tivelihoods) were discissed in participatory
mods. Twenty one sarticipants from the district of Paschim Medinipur, Nozth 24 Parganas, Howrah, Hooghly,
Birbhum, South 24 Parganas, Burdwan ctc. comprisir g block leve. extension (unctionatics [rom the Dept. ol
Agriculure, Arimal Resource Deve opment, Azril. Marketiag, lisheries and NGOs participated the programite.
Theorelical discussion, group exercise. experetial learning process and filed exercise were the methods of the
fra‘ning.

3.5 Hybrid paddy seed production technology

Tae productivity of the :ndividual crops, particularly, the tood grains have rseched to a level through their genetic
exploration through ke High Yizslding Varieties. To cope up with the population growth further increase in
productivivy is nceded and the scicntists have inveated dillerent hybrid varie.ics ol crops. I'hougl the hysrids
of vegetables are very popular, cult' vatior of hybrid of the fooc grains, ‘ike ree, is still net so common. One
of the bottlenceks of cultivalion of hybid rice is availability of 1ybrid seeds. Production of hybrid seeds of rice
need some more careful culture and skill which our
farmers. even the extersion worgers of all levels
are zlso rot equipped with, Keeping the scenario
in view, a seminar cuin workshop on ‘Iybrid
paddy  seed  production  rechnology’  was

organized at SAMETI in collzboration with S.alc
Sced Certify'ng Agency of the Depa-tinent of
Agricultuzs or 29%, April, 2010. More than 40
participants including the Additional Dizcctors ol
Agriculture. KPS, progressive farmers, sead
dealers joined the programme. Experls (rom the
Regional Rice Station, Uriversity cie. shered their
cxpericnce and interected with the parteipents.

3.6 Training Programme on ‘Prometion ol Agri=Commodity Export’

Agricultural marketing is one o the important
branchces ol agricultural econommics. 'azmers have
one commodity or the olher in surplus. This surplus
has Lo be disposcd off or old o as lo carn some
moncey Lo satisfy other needs, wiich cannot be
sctistied on the Zarm or in the villags. [In modern
commerelal agriculture, sac surpluscs with farmers
are steadily rising so also their “amily needs are
changing with (ke change in lifestyle. Thereflore,
agricultural marketing has assumed important
place. Traditiora 'y, markel is place or building
where buving or selling oz goods takes place. But
in modcrn limcs with last and long distarcc ™
comriunicarion facilities like telephoae becoming L

“Science withoul religion is lame, religion withou! science is blind.”
== Albert Einstein
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availeble, markel is no more resiicted (o particular place only, but it has become wider and has assurmed
regioncl, national or even international statts. Keeping this in mind a two diy training prograrime was organised
on ‘Promotior o Agri=Comriocity Lixport” [or the district Ievel ol Jicers ol the state. Lxport siralcgy & product
planaing, Basic principles of export marketing, APLDA export procedurs, l'oreign trade policy & global
environment. for export, paekagirg & ils immortznee ¢ c. are the points of discussion durng these Two days
(raining programric. St PK Pramanik, Dircclor of Hort'cualture. Govt. of West Bengel. Sri Anup Dulla,
Expor.cr, Sri Urmcsh Kumer, Th=ctarge APEDA, Kolkata, Director ol Tnd:an ins:itute of Packaging, Kclkata
were delive-ed their inputs t¢ the participart,

3.7 ‘Iraining on Farm Busincss Management

In one sice il is observed (thal the farmers zre
loosing interest in agriculture and on the other side
the business mer: and corporade seclor warls come
in tae agricultural rroduction. The truth is
agricultuzc as busingcss is prolitable <[t is done in
proper wey. T'he menzgers of the agricultural
farms arc in need thae knowledge and skill along
with the supporl of modern techrologics including
Informetion and Communication Technology.
Bascd on this view a S=day programric on “Farm
Business Menagercert” was organized in
ccllaboration with MANAGTE, ITyderabad during
21-15 Fcbruary, 20°1. Concent of the Farm
Busincss, uncerstanding larm resouwces, performance assessinent of farin erierpriscs, ‘nlensification ard
diversification o farming system. market orientatior. ot agriculttral products, cost reduction in agriculturs,
application ol IC1 in larm kusiness ete. were dea.t duzing the live days. Hall day was kept lor Jcld excrcisc
on applicazion of farm business manzgemert metaocologies. lotal 30 Governrcent officials (district znd block
level) from ITmachal Pradesh, Kereala, Orissa and West Bergal joined the training srogramme. Experts from
MANAGE, Hydcrabad; SAMETT, West Bergal, State Agricul aral Universities, Central Soil Salinity Rescarch
Institute, India Institute of Forcign Trade, West Bengel University o Animal end Fishery Sciences, NI1IC,
Private sector (P2psiCo) etc. took ditferent sessions.

4. WORKSHOP = SEMINAR

Beasides training tor skill and knowledge developmens, the inst:tute has conducted various wor<shop and seminars
on d:fferent buraing issucs or issucs, or. whick coaclusion, follow up action/road -nep or decisions are nceded.
Tn the year 2010, the ‘nstitude organised various workshop “or differcnl levels of paslicipants. Keeping the
ob'ective in mind, somet:mas the mode of the workshop has been caanged to training=workshop mode or
semirar = workshop mode. This year in <otal 13 number of such programmes Lave been orgaaised i which
a total of 8§58 »articipaats attenced. Information at a glance on workshops/seriinars o-ganized is given in the
following table.

“Ile alone is the true teacher who is illumined by the light of tiue knowledge.”
— Sti Ramk-ishna Dev
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SI. | Title Date Targer Group No. of
No. Participants
| S-are=level Orientation=cun Review 20 Aug, 2010 PD. ATMA ofticers, KVIK, SAU=Depr. 14
worksLop 02 “Modiflicd Exlension Heads, ATC priacipal, Progressive
Reforms Scheme’ farmers, PGDAEM candidates
2 | S.alc Level ‘Itaining cun Workshos | 6=7July,20°0 | Assistant Direclors o” Ag-iculiure 31
on “El’icient Water Use and Water related 1o treining end in’crmalion
Ilavesring in Agricu mire: Activiries of all tae districts
ard Camrpaign”
3 | Workslop on Agri=cliaic= 23" July, 2010 | AC/ABC cand dates 5
Aprimbusiness Certre
4 | Sub=divisionzl werkshop on 28% Apr., 2010 | BTT members, FAC Chairrman end 30
operationa isation ol 'l AC members, PRI vepresentatives
(Out stazon=Tarakeswar, Hoogh'y)
5 | Review and Plaaricg Workshop on | 1-27¢ July. 2010 | P-ogressive facmess. CBOs execu- o3
1SOProM iives, Govl. exiension func. onarics
6 | Rev.ew & planaing workshop of 26 Apnil, 2010 | Faculty miembers of 2]l ATCs 31
Agricultural “Tra'n'ng Centres of W
7 | Seminar on Cliria.e caange 19%- Jan, 2010 | Gost. CExleasion (unctionurics, 140
and Agricultare NGO cxecutive, University students
8 | Tndigenous Technolegy and 29" May. 2010 | FIG Icaders. raral entreprencurs, 151
consaryetion of treditionz] seeds’. (Grass root leve. 2Xtension worgers.
NGO executives and extension workery
9. | Scaunar on ¢ Zoonotic Discases’ 22 July, 2020 | Fauncrs &0
“C. | New I‘ra of Plan® P-otecrion: 315t Dec.. 2010 | District level o~ficers of’ 21
Scminar and opening of Boox on Ag, Pvl. Scctors: ATl e Cists
Plan: >rotection
“1. | Semninar on: Proslen and prospects | 201 Jan. 20171 | KPS, orti Tield consultant, Prog 98
of agril. Markeliag in WB Facmers, ADA:S 24 Pes, N=24 Pgs,
Llow:ah, llooghly
22, | S.al” deveiopmeal workshop (Taki) 25 Tan. 2011 | S.all of ATC/SAMET. 9
23 | S:atc Tzaining Calendar Proparation | 11" Mar, 2011 | Officers [ror- dillerent. Depts. 5
worksho» Al1C szl
Tot: 858

4.1 Statc level Orientation cum Rceview Workshop on ‘Modified Extcnsion Reforms Scheme’

Since 1990s with the start of NATP end the AI'MA programmge in pilot stege, mary changes have occurred
in the Suppor: to the State Lxtension Scherre (ATMA programnie)” to sccommodate the fel: reec and
suggestions ime 1o dme. Recently Govl. ol India has made some mzjor -nodification in ATMA aindclines based
on the experience of “nplementatior and feedback (ro-n differeat stakcholders of the scheme. After a National
level workshop on mod:tied ATMA guidelines at New Delai during 3=4 Auguost. 2010, it has been tzlt that a State
level ozisntation is nseded for bette: implementation of the scheme. On 20™ August, 2010 a ‘Staie level
Orientation cum Review Workshop on Modified Extension Reforms Scheme™ was orgenized (0 orient all the

Men are more valuable than all the wealth’ of the world
—Anonymous
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state level key stakcholders on e ¢ranges made
in the schems as well as review of the activities of
the scheme in past years. Dr. AK. Agarwal.
Principz. Secretary of <he Department of
Agrculiure, Govl. of Wes Bengzl chaired the
seesion. Among the other dignitarics presented
their views were: Prol. Saroj Sanyal, Vice
Chancellor, Bidhan Chardra Krishi Viswa=
vidyalaya, Swami Supernananda. Sceretary,
Ramakrisana Missicn Ashrama, Narendrapur;, Dr.
A K. Singh, Zonal Coordinalor. ICAR; Dr. Kamala
Kania Saha, Dirccor of Animal Rcsource
Developrrent, Dr. Paritosh Bhatuacharya,
Additional Dicetor ol Agricuture (Resca“ch) cte. The participants of the workshop werc Lhc Deputy Dircctor
of Agriculture (Adrrinistration) & ex-officio Project Director of ALMA clong with other officials of all the
districts, Prograrrme Coordinators of all tha KVKs, Joint Directors of the Ressarch staticns under State
Agricialure Dirceterate, Deputy Director o7 Agricullure (Training) of the Agricultura’ Treining Cenlers,

Agricultural University Unit heads, progressive lanners and SAMETI Faculties. To (ulfill the objeclive of the
workstop, presentations were made on: ‘Modified guidelines high’.ghting the changes’, ‘Role o= the SAU ard
KVK in AI'MA scheme imp.ementation’, ‘L‘arn. School and its modified activities” ard the SLWP ~or the year
2010-11. Besides, three 1'arm School Lleadmasters and three PGDALM candidates expressed their experience
highlighling thc impo~(ancc ol the respective activiiics within ATMA programme. A thorough discussion on
different aspeets through interactive sessior: was held witk: the participation of all Ievel of stakceholders and a
road map [or implementa.ion o0."the mod:[ied scaems was [ormed.

4.2 State Level Iraining cum Workshop on “Efficient Water Use and
Water llarvesting in Agriculture: Activities and Campaign”

Water is now becoming ‘Limiied resource from resonrce of plesty’. The Indian agriculture is largely cependent
on the mercy of natare and economic growth is predicted on tae basis of good, rormal or bad monsoon. Out
of the total water utilized in [ndia, more than 85 percent Zs wsec. as ircigation water. On the otker haad erratic
rainfall, lowe:ing of ground water tab_e ¢lorg w:th
the threal of arsenic contzmination has pushed the
Idiam agricalture (o think wiscly for ils proper and
jucicious usc. In this conteat Govt. of India started
a campign througaoct the country to ultimitely
reach to the tarmers to make them conscious about
the sustainable use of water. A “Srare Level
Training cum Workshop on Ejficiear Warer Use

and Water Horvesting in Agricullure: Achivilies
and Cumpaigr” was orgenized during 6=7 July,
2010 at SAMETL as per: of ATMA activity, The

“The brain and muscles must develop simultaneously. Iron nerves with

an intelligent brain — and the whole world is at your feet.”
—Swami Vivekananda
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Assistant Dircctors of Agricullure related 1o training, in“ormat’on ete. of all districts wes inviled in thed 2= day
programme. Prof. Saroj Kumar Sanyel, Vice Chancellor, Bidaan Chancra Krish: Viswa Vidyalaya caaired the
inaugurzl session. ‘T'ke Jorat Directors ol Agriculture re.atec Lo waler use “ssues like Water Manage:nent, Scil
Conservation etc. presented their views. ‘Lhe important issues like ‘Lrrigatior. and arsenic polluzion in agriculture’,
“Water harvesling structures”, “Tudicious waler management in agricullure™. “Zero (illage cultivalion’, *SRI1
paddy culiivation’® ele. were discussed in different sessions. Besides, group discussion session on “Waler lilerecy
campaign lor the [armers’ was also conducted and as outconc the participants produced a dralt of Iczlle./folder,
module for training of extension functionaries and farme:s, slogans ete. related to efficient and judicicus waters
usc. At the end of the programme a road map showing how to reach the tarners with those entirc messages
was chalked out.

4.3 Workshop with Agri=Clinic & Agrisbusiness Centre

Tre traired graduates of Agriculture and allied scctors have been given opportunily o establish them Through
a Govl. of India sponsorec. irnovative scheme in Jie name ‘Agric=Clinic Agibusiness Centre (AC/ABC)’. Tlis
venrire is now cons.derec urder ATM.A programme. In West Beagal, though there are more than 350 trained
graduates, most ol them are engaged either it Govl, o Corporatle/Private sectors, l'ew enthusiasiic persons
remaia in this ventuze. SAMLT'] use to sit wizh those cancidates to give a plazfo-m for their -sromotion and
supporl. On 23md July, 2010, the AC/ABC members micracted with different Private scctors dea'ing with
agreultime relaled business with (ke objeclive of mutnal Henelt as well @s serviee o the farmers. SREI-
SAHAT, TKST.. SRACHTI agri=implciment, Astha cte. interacted in atl training cum workshop.

4.4 ‘Sub=divisional level workshop on Operationalisation of FIAC’

Through the need assessmens, it was found thas for successful imalemenrtation of the ATMA programrae, the
block and Gram Parchayal leve. stakekoldess are L0 be properly orien.ed 01 operational asgects. To tack e that
lacunaz, a series of "Sub-divisional level workshop on Operartionalisarion of 1’/IAC’ are being conducted
since last year. During [he reporting »eriod, a programime was orgenized al Tarckeswezr, TTooghly disiricls on
25th, Aoril. 2070, Fifty participaats including BTT convener, block [evel officers from different cepartments. the
subdivision level Additionzl Director o Agriculture (Administration), the Chairman of FIAC, the PRI
representazives, the women represertatives etc, participated the workshop.

4,5 Review and Planning Workshop of
ISOTOM

As pat of the extension programme the ATC is
imolemeating the [SOPOM prog-amme in ditfereat
diszoicts for promotion of intensive pulse, olseed
and maize cultivation in collaboratior wita the
Deot of Agriculture. Dilferent village Tevel youth
organizations are supporling in this implemeriztion
and supervision. A ‘Review and Planning
Workshop of ISOPOM’ was organzed during 1=
2 July, 2010. The NGO cxccutives, larmers [rom

“Let New India a rise-out of the peasants’ cottuge, grasping the plough;
out of the huts of the fisherman, the cobbler, and the sweeper”
—Swam: Vivckaianda
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different distriets and the Govl. of [ ¢ als participaied -he prograrume. Group discussion on di[Terent implementing
issues as well as planning was held with the tarmers. Over all 63 participanss took par: in thet programrie.

4.6 Review & Planning Workshop of All ATCs of West Bengal

1 West Bengal cight Agricullural Traming Cenlres
(ATC) arc performing lor capacily building of the
Krishi Prayuxti Sanayk (KPS), the grass rootl
level extersion worke:s ot the Dept. of Agriculture,
through G=month duration Pre= scrvice and [n=
service training courses. Besices those othe:
different courses for KPS, Progressive [anners,
Farmers of different calegor'es (SC/ST/General,
Men/Women), Farmers’ sons cle. arc now also
parlt ol the regular currict.lum, [For smooth
conduction of tiose courses, Tzedbzck and
exchange of views fcr further betterment of the
courses are highly essendal. For that purpose a Review and Planning workshop of all Ih( cight ATCs of Wesl

Bongel was hicld on 261 April, 10. Tn the inaugural Session Sri Sibabraia Ghatuk, Deputy Director of Agriculture
(Trg), Head Quarter, Govt. of West Bengel and Swamy Suparnanandaji Maharaj, Secretary, Ramakrishna
Missior. Ashrama, Narendrapur were present. Activities ol the AT'Cs were revicwed anc 1lan o the ainirg
on the basis of the feedback wes made for the A1Cs as final outpu: of the workshop.

4.7 Seminar on ‘Climate Change and Agriculture’

Clima:e change is the toltest topic of the moment.
Toe agricultuwral sector is certainly to e largely
aTeeted by this change which is considered the
most impertant ccononic, socal, cultural factors
of livclihood of Tadian mass. A Scminar on
‘Climaie change and Agriculture’ was organized
on 10h January, 2010. Sr© N. K. Das, Speeial
Scerctzty, Deptl. o” Agriculture and Co=operation,
Govt. of. India, presided over the Seminar. Sr Das
delivered specch or “Naronal Siralegy o mitigale
the clirrate change cffcct on agreulture”. Dr. RN,
Basu. “ormer Vice Chancellor ¢of Calcutta
G *nvvﬂqu and Chairman. Stale Agricultural

Commission, West, Bcngal Dr. Pnlh 1 Pramanik, Dircetor o’ Hnﬂuull ire and Dr. S. Mishra, 1¢ ljrui A"r(ulluml
Melcoro ogisl. discissed on different aspects ol chimate change and its cffeel o agricullure m Global, Indizn
and West Bengal perspective. The block and district Icvel exlension functonarics [rorr different districts. NGO
cxceutives, Universily studenls cle. darlicipalec the semima,

“Try not to hecome a man of success. Rather become a man of value.”

— Alrcrl Firs(ein
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4.8 Seminar cum workshop on ‘Hybrid Paddy Sced Production Technology’

‘I'ae productivity ol the ‘ndividual crops, particularly, the [ood grains have reeched to a level through their genetic
exploration through the 1ligh Yielcing Varieties. 'lo cope up with the popu.ation growth, further increzse in
productivizy is needed and the scientists have inveated different hybrid variezies of crops. Though the hyorids
of vegelables are very popular. cultvatior of hybrid of the fooc grains. “ike rice, is still net so common. One
ol the bottlenccks ol cltivation of hyb-id rice is avalabilily of 1ybrid secds. Production of hybrid secds ol ricc
need to learn some additional technigues. more careful culture and skill which our farmers, even the extension
workers are also not equipped w:th. Keeping the seenazio in view, a semitar cum workshop on */lybrid paddy
seed prodiction lechiology’ was orgenized ‘0 colaboretion with State Seed CertiZying Agency under the
Depervnent of Agrictlture on 29", April, 2010. More than 40 2erticioenls including the Additional Dircclors of
Agriculture, KPS, progressive farmers, sced dealers joined the programine. Taperts (rom the Regional Rice
Station, Agr.calturel University etc. shareC their experience and interacted with the perzicipants.

4.9 Scminar on ‘Tndigenous Technology and Conscervation of Traditional Secds’

Aller green revolution and wila adoption ol some disaroportionale and injudicious lechnologies, our courtry has
lost lerge number of “~aditional varieties of different c-ops and traditional knowledge sys:en. In recent time the
total society has felt the importsnce of conserving those valuable irputs and knowledge. which ave found to be
highly important not only for sustainability bul also for high profilabiiity in terms of marketing and scientiic
values. A Scminar on ‘Indigencirs lechnology and conservation of tiaditional seeds’ was organized on
291, Mey, 2010 in col.aboretion with Lokasiksha Perishad. More than 200 partic:pants, who were mainly rural
dcvelopment ard extension workers i1 tural arcas or 12 districts ol West Bengal. associated with dillerent rural
Corimunity bzsed organizations and NGOs ectively participated 12 the semiiner. Sti Anupamn Peul, Ass:stant
Dircctor of Agricultire (Tratning). a well known worker in the scetor of corservation of tradilional varictics and
raditional krowledge, acted as main resouree person. Two progressive farmers, who are practicing Trdigenous
technologics anc calturing “racilional varietics with profitab'lity and o1c trader, who basica’ly promotir.g markcting
of rice out of traditional varictics also sharcd their cxperiences.

4.10  Seminar on ‘New Era of Plant Protection’

Agriculral pest sitnation is an ever=changing subject. Farmers are in need i1 updale recommendation Lo
tackle the pest sitwacion in their Helde An initiadive was teken by the Plant Protecet on wing of the Govt. of West
Bengal o publish & comprehensive
recorrmendation lor gl types agriculiural pest in
integrated marner. orevailing in West Bengal.
AZter mountarious work in collzboration with the
experts from Agricultural Universitics, SAMETI,
Private companics. Rescarch wings of the stale;
ultimately a publication in the nams of ‘Inlegruted
Pest Management: Plant Protection S hedule’
was prblished on 31 . Deceraber. 2010 :arough a
Seminar entitled with "New Fra of Planr
Proeciion’. On this occas'on different dignitarics

“Agriculture is the noblest of all alchemy;, for it turns earth, and even manure,

into gold, conferring upon its cultivator the addifional reward of health.”
—DPaul Chatfield
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like. Prof. Sarcj Kumar Sanyal, Viee Chancellor, B dhar Chandra Krishi Viswa Vidyalaye; Sri Sarthak Barma,
Drector of Agriculture, Govt. of West Bengal, Dr. D. Konar, former Director of Agriculture & Ex=0Ctficio
Scerctary o Agriculture alomg with renowned Plant Protection Scientists like = Prol. A. Sor1 Chowdhury,
BCKYV; Prof. K. Baral, Visva Bharati Uriversity etc. addressed the avdience. A co.our album on tae pest ard
naturz] enemices for casy idenlification was also released. Sevenly one distriet Tevel Plant Prolection Officers
from all the districts, representatives (ror the gri=iapit Pyt Scetor, students of University participaced in that
scminar.

4.11 Scminar on ‘Problems and prospects of agricultural markcting and cxport in West Bengal®

Agricultuzal marketing is pointed s onc ol the
areas to be emphasised in current time fo:
Mourishing of agricalture and also The national
cconomy. On 201 Fanuary. 2011, a Scmirar on
‘Problems and prospecty  of  agricultuial
marketing and cxport in West Bengal’ was
organ:sed. Dr. Pijush Kan‘i Pramarik, Director of
Llorticulture, Govt. of West Bengal, made a
presentation on ‘West Bengul Horiicultrure:
Scope  of marketing and  export of horti-
produces’. Sri A.K. Das. Senior Assistant
D-rector. Nauomzl Ilortculwure Board, Govl. ol
India delivered a speech or. ‘Process of quality-agri-produce marketing and export and the 1rends in Wes:
Bengal’. Dr. Manas (Ghosh, Dircclor. SAMETI discussed on the aspecl of “Speciality of agricridtural produces

in reladion 1o marker” . The “iriporiant asneet of the scmivar was presentation of” experience of an cxporter.
Sri Bablu Biswas, who is at present caporting the tube rosc <o Netherlands. The District Horticultural Officers.
Assistant Dircctors of Agriculture, Krishi Prayukti Saheyak. Horticulture! ficld Assistants, Progressive larmers
and University students participated in that Seminar. Asout 100 heads participated in that seminar.

4,12 Stalls development workshop

One day Stall Development workshop of the
institute has been organised at Taki of North 24
Parganas on 25" January. 2011. Through the day
the stall’ -ncmbers aresert in ke workshop, arc
involved in varous disctssion re.ated to staff |
developme:t. Ln the afternoon the staff members
visited the ficld o7 ke arca 1o observe be present
situation ol the field. Sri Swapan Pal, (e ca=
student of the institute (at present KPS Hasnabad)
werc present in the workshop aad guided the filed
visit. ‘The sta’f members eajoved the workshop
discussion and Lhe [Feld visit.

“Trade increases the wealth and glory of a country; but its real strength and

stamina are to be looked forr among the cultivators of the land.”
—1st Earl of Chatham. W-"1a'n Pill.
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4.13 Statc Training Calendar Preparation workshop

Depariment ol Agriculiure end Cooperation. Ministry ol Agricilwre is giving emphasis, 011 human resouarce
developiment th-oughout the country -n the strategic way. Livery state s preparing their training agenda of the
year covering all allied sectors of agriculture. A one dey workshop was conducted on “State level Trairing=need
assessmeent” for the sectors of agriculwure, animal resources development, fisherics, horticulture, marketing cle.
on 11th. March, 2011. Dr. P. Btatacharya, Acditional Dircctor of Agricalture (Research) ard zlso the S.aic
Nodal Off’cer of the ATMA scl.ems presided over the worsshop. Tke process of need assessment of training
was presented. Individual departmeat presented their training neecs end waining plan of the year. U.timately
a State tatning plan has beer preparad end be senr to the DAC, GOL.

5. OTIIER PROGRAMMES
5.1 RAWE Programme by BCKV B.Sc. (Ag.) Ilons. final year student

Tte Final Scmester B.Sc (Agriculure) students of Bidban Chandre. Krisai Viswa Vidyaleya were o1 an
oricntation orogramirc (23% = 30%, April, 200" -0 Icarn how 10 chznnel ze the knowledge (or the service Lo the
agricultural communities as pact of thewr Rural Agriculiure Work Experience (RAWE) progremme. The
students weat tlrough the programme mostly throagh interaction. participazion and vis:ts. Besides lea-ning the
applicability of cifferent programmes of Agriculzural Training Centre/SAMLETI, Lokasiksha Parished etc., they
aave cxperieneed the moce of seryiee o
“he Med cinal Plant unit= Ayu-vedic scetion,
dairy fearm znd its managemsnt, seed
processing uniz, commercial culidvation of
aorticultoral crops etc. ‘T'he students visited
‘he villages (o cxperence the exiension
programmes and aclivitics of fzrners group.
They irteracted and shared their views on
agricu_tural and rurid development with the
studerts of Integrated Rural Development
and Management feculty centre. Twenty
hree studen s preserted their leaming anc the

end of the Hrogramme.

5.2 18" State Science & Technology congress

Tte Agricutural Trzining Cent:e end SAMETI has takea part in ke exhibit.on on ze occasion of 18" State
Science & ‘Iechnology Congress of West Bengel. held at the Ramakrishna Missioa Ashrama, Narendrapur
during 28" l'ebruary = - March, 2001. 'The State Science Congress wes organized by the Departmen® of
Science and Technology in collaboration with the Paschim Banga V:gyan Manch and Ramakrishna Mission
Ashranz, Narerdrapur. Dr. Swrya Kante. Mishre, Honourable Mirister of Health and Family Wellare, Dr.
Debesh Das. Honourable Minister of Dept. of Intormat.on and Bio=tecanologv, West Bengal, Principal
Secretary of Department of Science & lechnology, Govt. of West Bengal;, Swami Suparnznanca, Secretacy,
Remakrishaa Mission Ashrama, Narendrapur, aloag with other dignitaries graced the inaugural session and

“I can’t contain myself when one draws near me and calls me Mother”

— Sarada Devi
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open the exhibiton. Armong 70 different stalls (om
different research institutes etc., ATC/SAMETI
displaycd and demonstra.ed dillerent agricultural
tecknologies, appropriate to the farmers in the
conlext of (te present agricul ural  scenaro.
Demonstratior. of  drip  imrfgation  and
vernicemposting  avrected the mass. The
agricultural implements like menual transplarte:
and power reaper created irterest. More than 300
scientific papers were dresented and about 2,000
scicntists. saudents, technicars and irlerested

people visited the eatibition in two days.

EXPOSURE VISIT

5.3 Farmers Visitl

Visitis one of the eatension ools for dillasion and adoptior. ol technologies. T casc of [armers this lool is main’y
used to Insp:re them by showing siucceess, critical technologies, process ete, The AI'C/SAMETL itself includes
different “ypes of ficld demonstratioas, wials i relations to d:fferent modera technologics of ficld crops,
horlicu wural crops. dairyspouliry. fcod processimg cle. Tol ol famers from dilferent parts of West Begal as
well es acighboring states use 1o visit those model demonstralions cle. Besides, the institute a’so organize
exposure visit of the farmers 1o other different places. Durirg the reporting period 26 farmers visit were
organized in which totally 987 farmers participated.

5.4 Fxposure visit of Tripura=ATMA cxtension functionarics

Interaction and exchangs visit of the extension workers is ore of the ways to upgrade their information,
kncewledge and exchange their attitude. [n a visit programme they gather In“orreation & ideas which can be
[ruitful’y miilized in the process of adoplion o (echnologies and dilfusion ol inneyalions. An exposure yisit of
the ATMA ey functiorarics of Tripura was organized in West Bengzl in collabora.ion with SAMETL Tripura
trom 22=24 June, 10. Fifteen extensioa functionaries iacluding BTT Coavener, BTT members, FAC Chairmen
and other differzn: sta<eholdars of ATMA tror Agriculture anc. allied departments oz Tripura participated in
the programme, Besides (icld visits, a lull dey imieraction with the SAMISTT “aculy merrebers ol West Bengal
and representatives of ATMA from dist-icts of West Bengel was orgarized on implementation procedure, status
of implerrentation, impac. so [ar. consirainis “accd znd way o7 overcomne ele.

5.5 Exposure = outside

Dr. Ashutosh Das, faculty of ATC/SAMETI aticnded 39 Tntcrnationz] Rice Congress organized jointly by
Interrational Rice Research Institute (IRR]) and Asia Congress, held a: Hanoi, Vietnam from 8=12 November,
2010 along with abou: 2000 other rice scientists anc. researchars. About 300 papers were dreserted includirg
500 poster papers in the said Congress.

“As long as I live, so long do I learn.”

—Sn Ramakrishna Dev
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A rescarch paper entitled *Opperiunities for Improving Productivily in the Saline Coastad aireos of Eostern
Irndia” by Dr. Das was accepted by the Corgress for presenzation. The paper was prepared based on the
experience of our “Iraining Centre in connection with direet seeding 1ecanology ol rice in coastal salirc zonc
of the State.

5.6 Visit of Eminent Personality:

Being al Ramakriskng Mission many renowned aersonalilics visited the inslituce. ils farms. dairy unis cle.
Among themn the emirent persons are Sri PK. Basu, Scerctary 1o the Gov. of India for Dept. of Agriculture
and Cooperation; Dr. S, Ayappan, Director General of Indian Council of Agricultural Research; Dr. A.K.
Agarwal, Principal Secretary to the Govt. of West Bengal for dep:. of Agriculture ete.

“I slept and dreamt that life was joy. 1 awoke and saw that life was service.

I acted and behold, service was joy.”
—~Rabindranath Tagore




